
 

Agenda 
Crowley Crime Control and Prevention District 

Board of Directors 
January 16, 2025 

Regular Session - 6:15 PM 

Crowley City Hall 
201 E. Main Street 
Crowley TX 76036 

Citizens may address the Crime Control and Prevention District Board of Directors by filling out a blue 
“Citizen Participation” card to discuss any issue that is on the Agenda. Please turn in cards to the board 
secretary. Speakers are limited to three minutes (if using a translator, the time limit will be doubled). 

Regular Session - January 16, 2025 - 6:15 PM 
  

I. Call to Order and Roll Call 

II. Public Hearings 

III. CCPD Business 

 1. Discuss and consider approval of the minutes of the Crime Control and Prevention District 
Board of Directors meeting held on July 18, 2024. 

 2. Discuss and consider 2024-25 CCPD Budget amendment #1 for the purchase of a Mentalix 
Live Scan Machine (fingerprint scanner) for an estimated amount of $16,864.95. 

IV. Adjournment 
 
I, the undersigned authority, do hereby certify that this Agenda of the January 16, 2025 meeting of the 
governing body of the Crowley Crime Control and Prevention District is a true and correct posted on 
January 11, 2025 at 9:00 pm at Crowley City Hall, a place convenient and readily accessible to the 
public at all times. 
  

  
______________________________________ 
Carol C. Konhauser, Secretary 
 
 
The Crowley City Hall is wheelchair accessible, and accessible parking spaces are available. Requests 
for accommodations must be made 48 hours prior to this meeting. Please contact the City Secretary’s 
Office at 817-297-2201 ext. 4000 for more information. 
 



 

City of Crowley, Texas 
Crime Control and Prevention District Board of 

Directors Agenda Report 
 
Presenter: Carol Konhauser Meeting Date: January 16, 2025 

Department: City Secretary Agenda Item: III.1. 

Subject: Discuss and consider approval of the minutes of the Crime Control and Prevention 
District Board of Directors meeting held on July 18, 2024. 

 
Background: 
Consider approval of CCPD minutes  
 
Recommendation: 
Board of Directors consideration is respectfully requested  
 
Financial Information: 
None 
 
Attachments: 
1. Minutes for July 18, 2024 
 



City of Crowley - Crime Control and Prevention District – July 18, 2024 Page | 1 of 1

MINUTES OF THE CRIME CONTROL AND PREVENTION DISTRICT, REGULAR SESSION 
HELD on July 18, 2024.  The Board of Directors (the “Board”) of the Crowley Crime Control and 
Prevention District convened in Regular Session at 6:15 p.m., in the City Council Chambers, 201 East Main 
Street, Crowley City Hall, Crowley, Texas

Present were: Member Billy Davis
Member Jerry Beck
Member Matt Foster
Member Johnny Shotwell
Member Jim Hirth
President Jesse Johnson

Staff Included: City Manager Lori Watson 
Police Chief Kit Long
Secretary Carol Konhauser

Absent: Member Scott Gilbreath

CALL TO ORDER/ ROLL CALL
President Jesse Johnson called the meeting to order at 6:15 p.m.  Secretary Carol Konhauser called roll and 
noted a quorum was present.

BUSINESS
1. Discuss and consider approval of the minutes of the Crime Control and Prevention District 

Board of Directors meeting held on June 6, 2024.

Member Matt Foster made the motion to approve the minutes as presented, second by Member 
Johnny Shotwell.  The Board voted unanimously to approve the minutes as presented.  Motion carried 
6-0.

2. Discuss and consider Budget Amendment #4 for FY 2023-2024 Crime Control and Prevention 
District, and consider and approve the purchase of surveillance cameras in the amount of 
$39,409.00.

Member Jim Hirth made the motion to approve FY2023-24 Budget Amendment #4 for the CCPD; 
second by Member Matt Foster, the CCPD Board of Directors voted unanimously to approve the 
motion as presented.  Motion carried 6-0.

As there was no further business, President Jesse Johnson adjourned the meeting at 6:21 p.m.

ATTEST:

_______________________________________ __________________________________
Jesse Johnson, President Carol Konhauser, Board Secretary



 

City of Crowley, Texas 
Crime Control and Prevention District Board of 

Directors Agenda Report 
 
Presenter: Kit Long Meeting Date: January 16, 2025 

Department: City Secretary Agenda Item: III.2. 

Subject: Discuss and consider 2024-25 CCPD Budget amendment #1 for the purchase of a 
Mentalix Live Scan Machine (fingerprint scanner) for an estimated amount of $16,864.95. 

 
Background: 
The Mentalix Live Scan Machine electronically submits fingerprints to State and Federal 
databases. Each inmate brought into our custody submits their fingerprints as part of the intake 
process. Unfortunately, the Department was notified in November that the firewire scanner used 
in our Mentalix system is at the end of its life and will no longer receive manufacturer security 
updates. At this time, Mentalix is offering an updated discount of $4,980 through January 31st, 
2025.  As this is a significant overhaul of the system, it is also recommended that the PC be 
replaced due to its age (10 years). 
We are also requesting an additional software package be added to the current system. The 
Mentalix Mug-Shot add-on will allow us to take and submit inmate mug-shots with their 
fingerprints. This add-on will allow the Department to submit fingerprints for police applicants 
and for those individuals who need unescorted access within the police department building. The 
Department would no longer need to utilize a third-party vendor for electronic fingerprints. 
 
Recommendation: 
Staff requests Board consideration and approval of CCPD 2024-25 Budget amendment #1.  
 
Financial Information: 
The cost of the Mentalix Live Fingerprint Scanner is $16,865.  After this purchase, the surplus of 
revenues over expenditures will be $213,960. 
 
Attachments: 
1. Capital Request Form - Mentalix 
2. Mentalix Quote 
3. CCPD 2024-25 Budget 
 



CITY OF CROWLEY
CAPITAL REQUEST FORM

(ITEMS OVER $5,000)
BUDGET YEAR 2024-25

DEPARTMENT: CCPC

DESCRIPTION: Mentalix Firewire Scanner (Fingerprint Scanner)

PRIORITY: High

Service Goals
Select

(Yes/No)
Improved Productivity Yes
Net Cost Reduction
Improved Customer Service
Increased Staffing to Support Increased Volume No

SERVICE GOALS SUPPORT:
 The Mentalix Live Scan Machine electronically submits fingerprints to State and Federal databases. Each inmate brought into our custody submits their fingerprints as part of the
intake process. Unfortunately, the Department was notified in November that the firewire scanner used in our Mentalix system is at the end of its life and will no longer receive
manufacturer security updates. At this time, Mentalix is offering an updated discount of $4,980 through January 31st, 2025.                                                                                           
                                  
�As this is a significant overhaul of the system, it is also recommended that the PC be replaced due to its age (10 years).
�We are also requesting an additional software package be added to the current system. The Mentalix Mug-Shot add-on will allow us to take and submit inmate mug-shots with their
fingerprints. This add-on will allow the Department to submit fingerprints for police applicants and for those individuals who need unescorted access within the police department
building. The Department would no longer need to utilize a third-party vendor for electronic fingerprints.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST

-
Fed Submit L Scan 500P Live Scanner 1 11,620 11,620.00
Fed-Submit Mug-Shot Pack (add-on) 1 4,100 4,100.00
Computer and UPS 1 1,144.95 1,144.95

-
-
-
-
-
-
-
-

TOTAL COST $ 16,864.95
FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
Annual Maintennance 1 470.00

-
-
-

TOTAL COST $ 470.00































Revenue:
Sales Tax Revenue 1,489,823$       
Interest Income 10,000                

1,499,823$   
Expenses:

Bond Payments
2024 Bond Principal & Interest 198,125$           
Principal 140,000$           
Interest 1,533                  

339,658$      
  Recurring Costs:

Full Time Salaries 315,542$           
Overtime 8,000                  
Fica 18,632                
Medicare 4,357                  
TMRS 36,753                
Insurance 37,017                

Total Personnel Costs 420,301$           
Service Contracts

Motorola Solutions Software 27,109                
Fort Worth SUA 7,483                  
Johnson County Broadband contract 29,153                
Axon Five Year maintenance/license contract 37,000                
VistaCom Voice Logger maintenance contract 21,684                
Spectrum Internet 18,500                
Mentalix (fingerprint machine) 5,050                  
Personnel Background Investigations Services 4,000                  
TPCA Best Practices 1,440                  
Flock Safety 15,500                
LEFTA (SHIELD) 6,038                  
Vector 2,223                  

Total Service Contracts 175,180             
Materials and Supplies

CCPC Admin Materials 2,500                  
Recruiting/Selection Process Exams 6,650                  
ID cards 1,000                  
Uniforms, Equipment 500                     

Total Materials & Supplies 10,650                

Mobile Phones 600                     
Dues and Memberships 600                     
Training and Travel 5,300                  
Ammunition (for Training) 20,184                
City Event OverTime (includes COF) 35,190                
Office of Community Outreach Programs 17,748                

Total Other 79,622                
Subtotal Programs & Recurring Costs 685,752$      

  Equipment and One Time Costs:
CID Vehicles 121,567                
Active Critical Incident Equipment 9,942                     
Patrol Rifle Replacement 60,081                   
Less Lethal replacement 25,780                   
911 Console Furniture 26,218                   
Mentalix Live Scan Fingerprint Scanner 16,865                   

Subtotal Equipment and One Time Purchases 260,453$         

1,285,863$   

213,960$      

Detail of Programs: 2024-25

1 Citizens On Patrol Program 4,000                     
2 Youth Activity Center Programs -                         
3 Crowley Area Teen Community Helpers/Adult Supervision -                         
4 Citizens Police Academy 500                        
5 National Night Out 3,000                     
6 Crime Prevention Materials 1,500                     
7 Bicycle/Skateboard Safety Program 2,668                     
8 Bike/ATV Patrol 500                        
9 Alliance for Children 5,580                     

Total Programs 17,748$                

Crime Control & Prevention District                                                                 
Budget 2024-25 (amended 1/16/2025)

Total Income

Total Expenses

Revenues over (under) expenses



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

2024-25 Budget Revenue over Expenditures 230,825$           

Expenditures:
Mentalix Fingerprint Scanner 16,865                  

Total Expenditures 16,865$             

Net Revenue over Expenditures 213,960$       

Crime Control and Prevention District 
FY 2024-25 Budget

Budget Amendment #1
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