Agenda Crowley City Hall

lQ City of Crowley Crime Control and Prevention District 201 E. Main Street
rOWI ey Board of Directors Crowley TX 76036
b May 21, 2026

Regular Session - 6:15 PM

Citizens may address the Crime Control and Prevention District Board of Directors by filling out a blue
“Citizen Participation” card to discuss any issue that is on the Agenda. Please turn in cards to the board
secretary. Speakers are limited to three minutes (if using a translator, the time limit will be doubled).

Regular Session - May 21, 2026 - 6:15 PM
I Call to Order and Roll Call

IL. CCPD Business
1. Discuss and consider approving the minutes from the meeting held on March 19, 2026.

2. Discuss the Crime Control and Prevention District Proposed FY2026-2027 Budget and set
the date and time for a Public Hearing on the final budget (June 4, 2026, at 6:00 pm at
Crowley City Hall)

III. Adjournment

I, the undersigned authority, do hereby certify that this Agenda of the Crowley Crime Control and
Prevention District Board of Directors meeting to be held on May 21, 2026 at 6:15 PM is a true and
correct copy posted on May 14, 2026 at 4:30 pm at Crowley City Hall, a place convenient and readily
accessible to the public at all times.

Carol C. Cannady, Secretary

The Crowley City Hall is wheelchair accessible, and accessible parking spaces are available. Requests
for accommodations must be made 48 hours prior to this meeting. Please contact the City Secretary’s
Office at 817-297-2201 ext. 4000 for more information.
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City of Crowley, Texas
Crime Control and Prevention District Board of
Directors Agenda Report

Presenter: Carol Cannady

Meeting Date: May 21, 2026

Department: City Secretary

Agenda Item: I1.1.

Subject: Discuss and consider approving the minutes from the meeting held on March 19, 2026.

Background:

Recommendation:

Recommend approving the minutes.

Financial Information:
None

Attachments:

1. 03192026 CCPD Minutes




MINUTES OF THE CRIME CONTROL AND PREVENTION DISTRICT BOARD OF
DIRECTORS REGULAR SESSION HELD MARCH 19, 2026. The Crime Control and Prevention
District Board of Directors of the City of Crowley, Texas met in Regular Session on Thursday, March
19, 2026, at 6:00 PM in the City Council Chambers, 201 East Main Street, Crowley City Hall, Crowley,
Texas.

Call to Order and Roll Call

President Jesse Johnson called the Session to order at 6:00 p.m. Board Secretary Carol Cannady called
roll and noted a quorum was present.

Present were

Member Billy Davis, Member Jim Hirth, President Jesse Johnson, Member Matt Foster, Member Tina
Pace

Staff included:

City Manager Lori Watson
Police Chief Kit Long
Secretary Carol Cannady
Treasurer Heather Gwin

Absent: Council Member Jerry Beck, Council Member Scott Gilbreath

CCPD Business

1. Discuss and consider approving the minutes from the meeting held on March 5, 2026.

Member Jim Hirth made the motion to Approve the minutes as presented; second by Member
Matt Foster, council voted unanimously to approve the motion as presented. Motion carried 5-0.

2. Discuss and consider 2025-26 CCPD Budget Amendment #3 to allocate partial salary costs for
the newly established Project Manager Position.

Member Billy Davis made the motion to Approve Budget Amendment #3 to the Crime Control
and Prevention District FY2025-26 Budget; second by Council Member Matt Foster, council
voted unanimously to approve the motion as presented. Motion carried 5-0.

Adjournment
As there was no further business, President Jesse Johnson adjourned the meeting at 6:03 p.m.

ATTEST:

CCPD Board President CCPD Secretary

Crime Control and Prevention District Minutes - March 19, 2026 Page 1 of 1



L City of City of Crowley, Texas
rOWI ey Crime Control and Prevention District Board of
g Directors Agenda Report

Presenter: Kit Long Meeting Date: May 21, 2026

Department: Police Agenda Item: I1.2.

Subject: Discuss the Crime Control and Prevention District Proposed FY2026-2027 Budget and
set the date and time for a Public Hearing on the final budget (June 4, 2026, at 6:00 pm at
Crowley City Hall)

Background:

The Crowley Police Department presents the FY 2026-27 Annual Budget for review and
consideration by the Crime Control and Prevention District Board.

Recommendation:

Set the date for a Public Hearing to discuss and approve the final budget for June 4, 2026 at 6:00
pm at Crowley City Hall.

Financial Information:

The proposed revenues for the 2026-27 year are projected to be $1,701,653. The upcoming bond
payments total $190,950. The proposed recurring expenditures are projected to be $788,819.
One-time costs for equipment and other fees are estimated at $161,478. Total expenditures are
estimated to be $1,141,247. This will leave a surplus of $560,406.

Attachments:

CCPD 26-27 Budget

Ipads CID

Firewalls for Fleet Connectivity
CID Vehicle

Office Chairs

Crime Scene Canopy

ALERRT Kit

DFR Drone Patrol - Axon

PN R



Crime Control & Prevention District

Budget 2026-27
Revenue:
Sales Tax Revenue $ 1,691,653
Interest Income 10,000
Total Income $ 1,701,653
Expenses:
Bond Payments
2024 Bond
Principal $ 90,000
Interest 100,950
$ 190,950
Recurring Costs:
5101 Full Time Salaries $ 273,057.45
5106 Cash Option -
5110 Overtime 8,000
5111 City Event OverTime (includes COF) 35,190
5121 Longevity 2,620
5140 Medicare 4,624
5141 Fica 19,770
5142 TMRS 40,656
5144 |nsurance 42,679
Total Personnel Costs $ 426,596
Materials and Supplies
5220 Uniforms, Equipment -
5230 Ammunition (for Training) 21,000
5249 ID cards 4,000
Total Materials & Supplies $ 25,000
Services
5302 Mobile Phones (Cell Phones, iPads & Drone) 16,440
5355 Motorola Solutions Software 34,005
5355 Fort Worth SUA 15,430
5355 Johnson County Broadband contract 42,607
5355 Axon Five Year maintenance/license contract 70,000
5355 VistaCom Voice Logger maintenance contract 22,127
5355 VistaCom P25 Motorola Licensing 12,831
5355 Spectrum Internet Fiber Optics 8,100
5355 Spectrum Radio Ethernet 12,000
5355 Mentalix (fingerprint machine) 6,140
5355 TPCA Best Practices 2,000
5355 Flock Safety 30,000
5355 LEFTA (SHIELD) 6,340
5355 Vector 2,450

5355 Axon Air-Skydio X-10 Patrol DFR Subscription (Drone) 3,906




5355 Axon Air-Skydio 3D Scan for X-10 (Drone) 4,557
5355 FARO Zone 3D (Drone) 1,802
5379 Criticall - Testing for Dispatchers 3,628
5379 Personnel Background Investigations Services 6,650
5380 NextRequest - Public Request Software 3,245
Total Services $ 304,258
Miscellaneous
5702 Training and Travel 5,300
5704 Dues and Memberships 685
5725 Community Outreach Programs (detailed below) 26,980
Total Miscellaneous $ 32,965
Subtotal Programs & Recurring Costs 788,819
Equipment and One Time Costs:
5251 AppleiPad Air 13" 128gb (3) 3,114
5503 70G Firewall and 1 year support (2) 9,000
5506 2026 Chevrolet Traverse 59,858
5509 Office Chairs - 28 total 5,364
5509 30'x6' Barrier System with Canopy 5,496
5509 ALERRT Level 1 Kit 60,744
5509 Axon Air DFR Patrol Plan (Drone) 17,902
Subtotal Equipment and One Time Purchases 161,478
Total Expenses 1,141,247
Revenues over (under) expenses $ 560,406
Detail of Programs: 2026-27
5725.03 Youth Activity Center Programs
5725.04 Crowley Area Teen Community Helpers/Adult Supervision
5725.05 Citizens Police Academy 500
5725.06 National Night Out 10,400
5725.07 Crime Prevention Materials 2,000
5725.08 Bicycle/Skateboard Safety Program 3,000
5725.09 Citizens On Patrol Program 4,500
5725.10 Bike/ATV Patrol 1,000
5725.11 Alliance for Children 5,580
Total Programs 26,980




CITY OF CROWLEY

BUDGET ENHANCEMENT REQUEST FORM

(ITEMS OVER $1,000 AND UNDER $5,000)
BUDGET YEAR 2026-27

DEPARTMENT: |Police Department
DESCRIPTION: [cCPD - Apple iPads (Criminal Investigations Division)
PRIORITY: [High
SELECT

SERVICE GOALS (Yes/No)
Improved Productivity Yes
Net Cost Reduction Yes
Improved Customer Service Yes
Increased Staffing to Support Increased Volume Yes

SERVICE GOALS SUPPORT:

The Crowley Police Department’s Criminal Investigation Division is requesting the purchase of three Apple iPads to be issued to each detective.
Detectives are frequently contacted by outside agencies outside of normal business hours to provide or deconflict investigative information. Currently, if the
requested information is not immediately available, detectives must contact dispatch or on-duty personnel to retrieve it, resulting in delays and the potential
for miscommunication or inaccurate information being relayed.

Issuing department-approved tablets will allow detectives to remotely access their desktop systems and securely retrieve case and master file

information in real time. This capability will improve response times, enhance accuracy, and reduce reliance on intermediary personnel.

In addition, these devices will support field operations by enabling detectives to access necessary information directly while conducting investigations. This
will reduce radio traffic and limit the need to contact other personnel for routine information requests.

Apple devices are CJIS-compliant and meet all current security requirements.

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5251 Apple iPad Air 13in. 128gb 3 849 2,547
Protective Cases w/Keyboard 3 150 450
Screen Protectors 3 39 117
68-30-5302 FirstNet Service 5G - Monthly 12 90 1,080
TOTAL COST 4,194

FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5302 FirstNet Service 5G - Annual 3 30 1,080
TOTAL COST 1,080




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMS OVER $5,000)
BUDGET YEAR 2026-27

DEPARTMENT: |[ccpc
DESCRIPTION: | Firewalls for Fleet Connectivity
PRIORITY: |High
Select

Service Goals (Yes/No)
Improved Productivity Yes
Net Cost Reduction No
Improved Customer Service Yes
Increased Staffing to Support Increased Volume No
SERVICE GOALS SUPPORT:

This request is to replace a 7 year old firewall with a pair of firewalls. This firewall connects the laptops in the patrol unit fleet to the
department server and internet.

The new firewalls will be configured as a high availability (HA) pair. In HA configuration, one unit operates as a backup. This ensures
continued network functionality during maintenance windows and if there is a hardware failure.

Without this firewall, the patrol unit laptops would have no connectivity to the department server or internet.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5503 70G Firewall and 1 year support 2 4,500 9,000
TOTAL COST |$ 9,000
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5355.01 70G 1 year support 2 3,400 6,800
TOTAL COST |$ 6,800




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMS OVER $5,000)
BUDGET YEAR 2026-27

DEPARTMENT: |[ccpc
DESCRIPTION: | Criminal Investigation Division Vehicle
PRIORITY: |High
Select

Service Goals (Yes/No)
Improved Productivity No
Net Cost Reduction No
Improved Customer Service No
Increased Staffing to Support Increased Volume No
SERVICE GOALS SUPPORT:

The Crowley Police Department is seeking to purchase one unmarked SUV for the Criminal Investigations Division. We are seeking a
vehicle which is more work compatible with the performance functions within the division. The current CID vehicle will be transitioned to the
administrative fleet to replace an older department vehicle.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
2026 Chevrolet Traverse 1 39,811 39,811
Emergency Equipment (lights,siren, install) 1 7,509
Window Tint 1 250
Trunk Vault System 1 3,300
Halligan and JCLAW Breaching Toolss 1 881
Ballistic Shield 1 4,558
Rifle Package 1 3,549 3,549
TOTAL COST |$ 59,858
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
TOTAL COST |$ -




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMS OVER $5,000)
BUDGET YEAR 2026-27

DEPARTMENT: Police Department
DESCRIPTION: Office Chairs
PRIORITY: High
Select

Service Goals (Yes/No)
Improved Productivity Yes
Net Cost Reduction No
Improved Customer Service Yes
Increased Staffing to Support Increased Volume No

SERVICE GOALS SUPPORT:

The department is seeking to replace fourteen (14) office chairs. Three (3) chairs for dispatch and eleven (11) chairs for various offices throughout the
department. The current chairs are a mismatch of chairs from other city buildings and a bulk purchase in 2022. The current chairs are suffering significant

wear and tear to include tears in the seats, broken cylinders and lumbar support.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5509 Serta Ergonomic Executive Office Chair 3 245 734
HON Sadie Big and Tall Office Chair 11 371 4,084
Rollerblade Office Chair Wheels 14 39 546
TOTAL COST 5,365
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST

TOTAL COST




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMS OVER $5,000)
BUDGET YEAR 2026-27

DEPARTMENT: | Police Department
DESCRIPTION: [CCPD - Crime Scene Barrier System With Canopy
PRIORITY: |High
Select

Service Goals (Yes/No)
Improved Productivity Yes
Net Cost Reduction No
Improved Customer Service Yes
Increased Staffing to Support Increased Volume No
SERVICE GOALS SUPPORT:

The Crowley Police Department is requesting funding in the amount of $5,496.00 for the purchase of one (1) Crime Scene Barrier System
with Integrated Canopy. This system will enhance crime scene management by providing visual shielding, environmental protection, and a
controlled working environment during active investigations. The Crowley Police Department routinely responds to incidents involving
traumatic or sensitive circumstances, including homicides, suicides, traffic fatalities, and major incidents. Current scene management
methods rely primarily on perimeter tape, which does not provide visual or environmental protection.

Without proper shielding:

- Sensitive scenes remain visible to bystanders and media

- Images may be captured and shared on social media before families are notified

- Evidence may be exposed to wind, debris, and environmental contamination

- Personnel lack protected workspace during extended or adverse weather operations

A deployable barrier and canopy system provides a practical solution that improves both professionalism and investigative reliability. The
purchase of one (1) Crime Scene Barrier System with Integrated Canopy is a necessary investment that will enhance professionalism,
protect evidence, and safeguard the dignity of victims and their families. The Crowley Police Department respectfully requests approval of
this capital purchase to support safe, professional, and effective incident response.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST | COST
68-30-5509 30' x 6' Barrtier System With Canopy 1 5,496 | 5,496
TOTAL COST | $ 5,496
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
TOTAL COST | $ g




CITY OF CROWLEY
CAPITAL REQUEST FORM

(ITEMS OVER $5,000)
BUDGET YEAR 2026-27
DEPARTMENT: |Police Department
DESCRIPTION: |ALERRT Level 1 Training Kit
PRIORITY: |High
Select

Service Goals (Yes/No)
Improved Productivity Yes
Net Cost Reduction Yes
Improved Customer Service Yes
Increased Staffing to Support Increased Volume Yes
SERVICE GOALS SUPPORT:

The Crowley Police Department is requesting to purchase an ALERRT (Advanced Law Enforcement Rapid Response Training) Level 1
Training Kit. This equipment will support active threat response training for our officers, enhancing preparedness, coordination, and public
safety. This training equipment directly aligns with our mission to protect life and respond effectively to critical incidents.

The training kit includes simunition handguns and rifles, personal protective equipment, wearable wound simulations, and medical adjuncts
such as Combat Application Tourniquet devices. It also contains mock weapons, “go-bags,” and an electronic gunshot simulator designed to
replicate realistic training conditions. All equipment included in the kit is approved by the ALERRT Center at Texas State University,
ensuring compliance with established training standards and best practices.

In 2023, Texas Senate Bill 1852 was enacted, requiring all law enforcement officers to complete ALERRT training during each two-year
training cycle. While this mandate strengthens our preparedness, the department has encountered logistical challenges in meeting the
training requirements.

Currently, we rely on borrowing training equipment from Tarrant County College or the ALERRT Center. This places us at a disadvantage,
as equipment is often reserved up to a year in advance, making it extremely difficult to schedule timely and consistent in-service training for
our personnel.

Additionally, sending officers to external host agencies for training presents further complications. Availability is frequently limited, and
host locations are often distant. Although the training itself is provided at no cost, the department absorbs travel related expenses and
overnight accommodations. Moreover, sending only one or two officers at a time does not allow for cohesive, team-based training, which is
critical to replicating real-world response scenarios.

These constraints significantly impact our ability to deliver effective, department-wide training and maintain compliance with state
requirements.

Note: KDL Solutions is a soul source provider through the Texas State ALERRT Center.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5509 ALERRT Level 1 Kit 1 60,744 60,744
TOTAL COST |$ 60,744
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
TOTAL COST |$ -




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMS OVER $5,000)
BUDGET YEAR 2026-27

DEPARTMENT: Police Department
DESCRIPTION: CCPD - Axon Air DFR Patrol
PRIORITY: High
Select

Service Goals (Yes/No)
Improved Productivity Yes
Net Cost Reduction No
Improved Customer Service Yes
Increased Staffing to Support Increased Volume No
SERVICE GOALS SUPPORT:

The use of unmanned aerial systems (UAS) in law enforcement has grown significantly nationwide. Skydio Axon Drone as First Responder (DFR)
programs allow agencies to deploy drones rapidly to calls for service. These systems provide live video to responding units and command staff, enabling
better-informed decision-making and safer, more efficient responses.

The Police Department currently does not operate a drone program and relies solely on officer response and other agency drone support. The Axon Air
DFR system integrates seamlessly with the department’s existing Axon ecosystem, creating a unified platform for digital evidence management.

Key purposes and capabilities include:

*Enhanced Situational Awareness: Using Skydio X10 drones, the system delivers high-quality video for monitoring incidents in real-time, even at night
with thermal imaging and in complex, GPS-denied environments.

*Improved Officer Safety: Drones can be used to assess dangerous situations, tracking and locating fleeing suspects, critical incidents, and locating
missing persons.

*Autonomous Operation: Built on Al-powered, American-made technology, Skydio drones can navigate complex environments with minimal operator
workload, with capabilities like tracking subjects and flying through, over, or under obstacles. The DJI Avata 2 excels at Building & Room Clearing by
acting as a remote "point man." Officers can deploy the drone into structures to scout hallways, dark corners, and multi-level rooms before officers cross
the threshold. This provides real-time video intelligence, allowing officers to identify threats, locate occupants, and map layouts from a safe distance.
FARO Zone 3D provides law enforcement with a comprehensive, scientifically validated platform for scene reconstruction, offering specialized tools for
forensic analysis and the creation of immersive courtroom presentations. Paired with Skydio 3D Scan leverages Al-powered autonomous flight to
automate the complex data capture required for high-fidelity 3D modeling, specifically benefiting crash and crime scene reconstruction.

This is a five (5) year contract with Axon with a total cost of $129,931.00

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5509 Axon Air DFR Patrol Plan 1 14,726
68-30-5509 DJI Avata 2 Fly More Package 3 Batteries 2 1,299 2,598

DII Avata Light Kit 2 179 358

Lexar Memory Card 2 110 220

68-30-5355 Axon Air-Skydio X-10 Patrol DFR subscription 1 3,906
68-30-5355 Axon Air Skydio 3D Scan for X-10 1 4,557
68-30-5302 AT&T firstnet data plan $30.00 monthly 60 months 1 360
68-30-5355 FARO Zone 3D Annual Cost 1 1,802
TOTAL COST $ 28,527

FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5509 Annual Axon Air DFR Patrol Plan 14,726
68-30-5535 Annual Axon Air-Skydio x10 Patrol DFW subscription 3,906
68-30-5302 AT&T FirstNet Annual Data Plan 360
68-30-5355 Annual FARO Zone 3D Annual Cost 1,802
68-30-5355 Axon Air Skydio 3D Scan for X-10 4,557

TOTAL COST $ 25,351
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