MINUTES OF THE CITY COUNCIL WORK SESSION HELD JUNE 18, 2026. The City Council
of the City of Crowley, Texas met in Work Session on Thursday, June 18, 2026, at 6:30 PM in the City
Council Chambers, 201 East Main Street, Crowley City Hall, Crowley, Texas.

Call to Order and Roll Call

Mayor Billy Davis called the Work Session to order at 6:55 p.m. City Secretary Carol Cannady called
roll and noted a quorum was present.

Present were

Council Member Tina Pace, Council Member Jerry Beck, Council Member Jesse Johnson, Council
Member Jim Hirth, Council Member Carl T. Weber III, Council Member Scott Gilbreath, Mayor Billy
Davis

City staff included:

City Manager, Lori Watson

Asst City Manager, Cristina Winner

Asst City Manager, Matt Elgin

City Attorney, Rob Allibon

City Secretary, Carol Cannady

EDC Director, Molly Martin

Asst Finance Director, Heather Gwin
Downtown Events Coordinator, Julie Hepler

Absent: None: None

Departmental Updates
None

Non-Action Items for Discussion

1. Discussion of proposed operational changes for the BBQ Competition in November 2026

Downtown Coordinator Julie Hepler addressed the City Council regarding the upcoming BBQ
Festival. She explained that the event coordinator is requesting to change the event from a
ticketed admission to a free public event, while continuing to offer VIP Experience tickets for
purchase. Ms. Hepler stated that, because this is the first year of the festival, staff believes
offering free admission will help attract greater attendance and increase community interest. She
also noted that eliminating general admission will eliminate the need for perimeter fencing,
resulting in cost savings for the event.

Consent Agenda

1. Discuss and consider approving the minutes from the work session and regular meeting held on
June 4, 2026.

2. Receive and accept the Quarterly Investment Report(s) - 4th Quarter of 2025 and 1st Quarter of
2026

No discussion
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Public Hearings

1. (a) Hold a public hearing on the Fiscal Year 2026-27 Proposed Budget for the City of Crowley
Crime Control and Prevention District. (b) Discuss and consider approval/adoption of the Crime
Control and Prevention District (CCPD) proposed FY 2026-27 Budget.

No discussion

City Business
None

Adjournment
As there was no further business, Mayor Billy Davis adjourned the meeting at 6:58 p.m.

ATTEST:
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Billy Davis, Mayor Carol C. Cannady, City Secwt y
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