
 

Agenda 
Crowley City Council 

April 3, 2025 
Work Session - 6:30 PM 

Crowley City Hall 
201 E. Main Street 
Crowley TX 76036 

Citizens may address the Council by filling out a blue “Citizen Participation” card to discuss any issue 
that is on the Agenda. Please turn in cards to the City Secretary. Speakers are limited to three minutes 
(if using a translator, the time limit will be doubled). 

Work Session - April 3, 2025 - 6:30 PM 
  
I. Call to Order and Roll Call 

II. Non-Action Items for Discussion 

 1. Discuss and provide guidance to city staff on regulations for outdoor display and sales 

 2. Present and discuss the top five City Slogans that were submitted and voted on by the staff. 

 3. Discuss and receive guidance regarding the addition of streets to the Residential Parking 
Permit Area by the Crowley High School. 

III. Consent Agenda 
 All matters listed under the Consent Agenda are considered to be routine by the City Council 

and will be enacted by one motion. There will not be separate discussion of these items. If 
discussion is desired, that item will be removed from the Consent Agenda and will be considered 
separately. 

 1. Discuss and consider approving the minutes from the regular meeting held on March 20, 
2025. 

IV. Public Hearings 

 1. None 

V. City Business 

 1. Discuss and consider adoption of Ordinance 04-2025-559 amending the FY2024-25 City of 
Crowley Operating Budget and appropriating resources to be known as "FY2024-25 
Budget Amendment No. 2"; establishing an effective date. 

 2. Consider adoption of Resolution No.R04-2025-448 approving the temporary closure of 
Bicentennial Park on Friday, July 11, 2025, from 8:00 pm through Saturday, July 12, 2025, 
at 4 p.m. for the safety of the general public during the set-up and preparation of the 
Celebration of Freedom event. 

 3. Discuss and consider adoption of Ordinance No. 04-2025-560 approving the traffic plan for 
the Celebration of Freedom event on Saturday, July 12, 2025. 

 4. Discuss and consider Fiscal Year 2024-25 CCPD Budget Amendment #2, for an agreement 
with GSBS Architects for conceptual design services, a contract with Axon for vehicle 



recording system upgrades, and the purchase of three patrol vehicles. 

VI. Executive Session 
 Pursuant to Chapter 551, Texas Government Code, the Council reserves the right to convene in 

Executive Session(s), from time to time as deemed necessary during this meeting for any posted 
agenda item to receive advice from its attorney as permitted by law, or to discuss the following: 
1) Section 551.071 - Consultation with Attorney, 2) Section 551.072 - Deliberations about Real 
Property, 3) Section 551.074 - Personnel Matters, and 4) Section 551.087 - Business 
Prospect/Economic Development. 

 1. Discuss economic development issues related to negotiating potential business 
opportunities within the city. 

VII. Adjournment 

I, the undersigned authority, do hereby certify that this Work Session Agenda of the Crowley City 
Council to be held on April 3, 2025 at 6:30 PM is a true and correct copy posted on March 28, 2025 at 
5:30 pm at Crowley City Hall, a place convenient and readily accessible to the public at all times. 
  

  
______________________________________ 
Carol C. Konhauser, City Secretary 

 
The Crowley City Hall is wheelchair accessible, and accessible parking spaces are available. Requests 
for accommodations must be made 48 hours prior to this meeting. Please contact the City Secretary’s 
Office at 817-297-2201 ext. 4000 for more information. 



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Rachel Roberts Meeting Date: April 3, 2025 

Department: Community Development Agenda Item: II.1. 

Subject: Discuss and provide guidance to city staff on regulations for outdoor display and sales 
 
Background: 
The zoning code allows businesses to place items for sale outside of the building on a temporary 
basis. In the standard commercial district, outdoor sales are regulated through Section 106.68 
Sub-section (D)(3), "Outside Display and Sales (Sidewalk Sales or Roadside Vending)" -- see 
attached code excerpt. These requirements apply to any business that puts items outside for sale, 
from tire shops to grocery stores, bookstores, etc. Outdoor sales are also permitted on a seasonal 
basis for goods such as Christmas trees and plants (manufactured goods are not included in the 
seasonal sales category). 
 
Items for sale that are not placed outside on a temporary basis must follow the regulations under 
Sec. 106.66(E)(4), which states that items for sale must be limited to an area in front of the 
building and can only be outside during regular hours of operation. This section of code also 
refers to outdoor sales as "sidewalk sales." Because this section of the code does not refer back to 
the part of the code for temporary uses, the implication is that these outdoor sales are permitted 
on a regular basis, as long as the sales are not on an arterial frontage. 
 

Summary of regulations: 
1.  Outside sales / sidewalk sales are permitted on all streets except arterials (the part of 
Main St behind Wal-Mart, Eagle Dr / McCart). Items can be placed outside only during 
open hours for the business. Items must be placed within a certain distance of the building. 
2.  “Roadside” vending (in lot frontage along the roadway) is also allowed (classified as 
part of sidewalk sales) but only on a temporary (e.g., 14 days) basis, and only at the 
Zoning Administrator’s (city manager’s) discretion (if longer than 14 days, then has to be 
screened, which would defeat the purpose of outdoor sales). 

 
Staff would like clarification from the council on how these sales should be regulated. 
(1) Currently, there are only a few roadways classified as "arterials". Neither 731 nor 1187 are 
considered arterials in our MTP (they are classified as TxDOT roadways). Would the Council 
want to include 731 and 1187 in the prohibition (note: this would mean Wal-Mart and Kroger are 
no longer allowed to put any items for sale outside except occasionally as seasonal or temporary 
sales)? 
(2) Is the Council comfortable with outdoor sales being permitted on a regular basis (Sec. 
106.66) or only on a temporary basis (Sec. 106.68)? 
(3) If you do want to continue to allow outdoor sales on a regular basis, are there any concerns 
about outdoor sales you would like to see addressed through additional regulations? 
(4) Some businesses that are not classified as retail stores may still have a retail component. For 



example, tire stores, hair salons, and spas have "retail" components (you can buy a tire from a 
tire store and put it on the car yourself at home, and you can buy hair products from a salon or 
cosmetics from a spa even if you don't use their services). Staff have considered the items for 
sale through the retail component of the business to be eligible for outdoor sales. Would the 
Council prefer a stricter interpretation of the regulations to say that only businesses that are 
strictly classified as retail businesses may have outdoor sales? 
 
The zoning code defines "general retail" as: General retail unless otherwise specified: This 
category includes a range of retail uses including furniture and home furnishings; building 
materials, home and garden centers; swimming pool, spa, and accessory sales and service; 
department store, superstore, or warehouse club; electronics and appliances; durable consumer 
goods sales; grocery store or supermarket; convenience store; pharmacy or drug store; cosmetics 
and beauty supplies; and similar uses. 
 
Recommendation: 
 
 
Financial Information: 
 
 
Attachments: 
1. 106.68___TEMPORARY_USES (excerpt) 
2. 106.66___SUPPLEMENTAL_USE_STANDARDS 
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106.68 TEMPORARY USES

[...] 

D. ADDITIONAL STANDARDS FOR CERTAIN TEMPORARY USES AND STRUCTURES. […]

(3) Outside Display and Sales (Sidewalk Sales or Roadside Vending): 

a. Limited to no more than five percent of building area containing the primary use. 

b. All outdoor display and sales shall be located on hardscape areas. No merchandise may be 
displayed in any landscaped area or areas not hard-surfaced. 

c. If along the store front, no building entrances shall be blocked, and a minimum of three-foot (3') 
clear pedestrian passageway must be provided along any public sidewalk or walkway with a 
minimum 5'×5' passing area provided every 200 linear feet of the sidewalk. 

d. Use of a surface parking area or lot frontage along a roadway for outdoor sales shall be at the 
Administrator's discretion; it shall only be for temporary display and sales for seasonal items. 

e. If permitted to be displayed for more than 14 continuous days, then they shall be screened to 
meet the standards for screening of outside storage areas in Section 106.66.E(4), Commercial 
Uses. If the items being sold are only during the weekends or moved indoors every day when the 
use is not open for business, then the 14-day limit shall not apply. 

(4) Seasonal Sales: Outdoor seasonal sales are temporary uses which include but are not limited to 
Christmas tree sales, pumpkin sales, plant sales, fresh produce sales, and similar uses. Outdoor 
seasonal sales are not intended to include the sale of manufactured items such as furniture, bedding, 
automobile parts, or household goods. It shall also not include fireworks. The following standards shall 
apply: 

a. The maximum duration of a single seasonal sales permit is 45 continuous days. Only one sale is 
permitted per season on any single lot. 

b. On a developed lot, the maximum area for seasonal sales shall be no greater than 30 percent of 
any surface parking area. 

c. Outside display shall not block any sight triangles or fire lanes. 

d. On undeveloped lots, pre-existing access and parking may be gravel so long as it is maintained in 
good condition. New access or parking must be approved surfaces. 

[…]
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106.66 SUPPLEMENTAL USE STANDARDS

[…] 

E. COMMERCIAL USES 

(4) Any retail use with outdoor sales or storage 

a. Outdoor storage or display of products along any arterial street frontage shall be prohibited. All 
storage areas shall be located within the rear yard and screened from adjacent properties and 
any public right-of-way. 

b. If adjacent to any residential uses, they shall be screened in accordance to the standards for a 
type screen described in Article 8: Landscaping, Screening, and Open Space. 

c. Outdoor (sidewalk) sales (other than seasonal sales): 

1. Shall be limited to sidewalk or walkway areas in front of the tenant space. 

2. Shall not block any entrance door into the building. 

3. A clear width of no less than three (3) feet shall be maintained at all times with a minimum 
5'×5' passing area provided every 200 linear feet of the sidewalk. 

4. No handicapped parking areas shall be blocked or utilized. 

5. Articles for sale or display shall be kept outside only during regular hours of operation of 
the business. […]



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Lacy Duncan, Lori Watson, Cristina Winner Meeting Date: April 3, 2025 

Department: Human Resource Agenda Item: II.2. 

Subject: Present and discuss the top five City Slogans that were submitted and voted on by the 
staff. 

 
Background: 
On February 7th, the internal Give Crowley a Voice campaign began. City Administration 
wanted all employees to have a voice in selecting a slogan that captures the heart of our 
community and the pride we all share. The goal was to develop a slogan that could serve as a 
marketing and branding tool for future projects. 

We received an astounding response, with 55 submissions to consider. Employees were surveyed 
again during the Co-Op event, and the top five slogans are presented here. 

• Where Service Leads, Community Thrives 
• Crowley: Serving with Purpose, Growing with Pride 
• Where Every Crossing Leads to Community 
• Working Together for a Brighter Tomorrow 
• A Place to Grow, A Community to Love 

 
  
 
Recommendation: 
Staff request council review of the five submissions. During our next meeting, council will be 
asked to select the official new slogan for the City of Crowley.  
 
Financial Information: 
 
 
Attachments: 
None 
 



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Kit Long Meeting Date: April 3, 2025 

Department: Police Agenda Item: II.3. 

Subject: Discuss and receive guidance regarding the addition of streets to the Residential 
Parking Permit Area by the Crowley High School. 

 
Background: 
On September 15, 2022, the City Council passed an amendment to City Ordinance 09-2022-473 
Division IV to address parking issues on certain streets within the city. In 2023, two additional 
streets, Andrew and Bryan, were included in this amendment. 
The police department and City Hall are receiving an increasing number of parking complaints 
from residents on Skelly Street and North Trail.  
 
Recommendation: 
 
 
Financial Information: 
 
 
Attachments: 
1. Residential Parking Permit 
 



RESIDENTIAL 
PARKING 
PERMIT
PROGRAM



RESIDENTIAL PARKING PERMIT PROGRAM
• On September 15, 2022, City Council passed an amendment to City Ordinance 09-2022-473 Division IV to address 

parking issues on specific streets within the city. In 2023, two additional streets, Andrew and Bryan, were added.

• Streets included in this ordinance are:
• Andrew St
• Bryan St
• Celeste St
• Cindy St
• N Heights St
• S Heights St
• Holly St
• Julie St
• Lee Ann
• Matthew St
• Meadowview Dr (to Wilson St)
• Patrick St
• Pecan St
• Redbud St
• Rose St



CURRENT
This is a map of the streets currently covered 
under the Residential Parking Permit Program



CURRENT 
ISSUES
There are additional areas reported to have 
the same parking issues that are not covered 
under the current city ordinance. These 
streets are in red.



FUTURE 
PROJECTION
Growth and new buildings in the area may 
impact the area neighborhoods to the South 
of Business FM 1187 in the next three to five 
years. These streets are indicated in blue.



OVERVIEW
251 Parking permits issued to date

308 Visitor placards issued to date



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Carol Konhauser Meeting Date: April 3, 2025 

Department: Agenda Item: III.1. 

Subject: Discuss and consider approving the minutes from the regular meeting held on March 
20, 2025. 

 
Background: 
 
 
Recommendation: 
Recommend approving the minutes 
 
Financial Information: 
None 
 
Attachments: 
1. 03202025 City Council WS Minutes 
2. 03202025 City Council Regular Session Minutes 
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MINUTES OF THE CITY COUNCIL WORK SESSION HELD MARCH 20, 2025.  The 
City Council of the City of Crowley, Texas met in Work Session on Thursday, March 20, 2025, 
at 6:30 PM in the City Council Chambers, 201 East Main Street, Crowley City Hall, Crowley, 
Texas.
 Call to Order and Roll Call

Mayor Billy Davis called the Regular Session to order at 6:30 p.m. City Secretary Carol 
Konhauser called roll and noted a quorum was present.

Present were
Council Member Tina Pace, Council Member Jerry Beck, Council Member Jesse Johnson, 
Council Member Jim Hirth, Council Member Matt Foster, Council Member Scott Gilbreath, 
Mayor Billy Davis

City staff included:
City Manager, Lori Watson
Asst City Manager, Cristina Winner
Asst City Manager, Matt Elgin
City Attorney, Rob Allibon
City Secretary, Carol Konhauser
Fire Chief, Pleasant Brooks
Police Chief, Kit Long
Planning and Comm Dev Director, Rachel Roberts
Public Works Director, Mike Rocamontes
Director of Utilities, Randal Manus
Asst Finance Director, Heather Gwin
HR Administrator, Lacy Duncan
Media Relations Coordinator, Jay Hinton

Absent: None

Non-Action Items for Discussion
None

Consent Agenda

1. Discuss and consider approving the minutes from the City Council meeting held March 6, 
2025.

No discussion

2. Discuss and consider approving a Release of Developer's Agreement for the Landmark 
Crowley Addition multi-family development with Landmark at Crowley, LLC.

No discussion
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Public Hearings
None

City Business

1. Consider and/or act upon acceptance of the annual audit report for the fiscal year ended 
September 30, 2024, as presented by George, Morgan & Sneed, P.C.

No discussion

2. Discuss and consider entering into an Interlocal Agreement with Tarrant County Precinct 1 
to reconstruct the asphalt walkway entrance leading to the ball fields and concession area at 
the Dionne Bagsby Sports Complex.

No discussion

3. Discuss and consider approving a resolution R03-2025-447 to approve the bond issuance 
for an improvement project within the Karis Municipal Management District of Tarrant 
County.

No discussion

4. Discuss and consider approval of Ordinance 03-2025-558, an ordinance amending 
Appendix A:  Schedule of Rates, Fees and Charges of the Crowley City Code, to update 
certain building permit fees

Planning and Community Development Director Rachel Roberts explained that last fall, the 
City Council updated the city’s fee schedule, effective January 1, to address outdated fees 
that no longer covered operating costs. At the time, new construction fees were left 
unchanged, but a recent review of expenses under the Safebuilt contract showed the need 
for further increases to fully recover third-party costs. The proposed changes would raise 
fees for new construction and most trade permits, as current charges for items like trade, 
fence, storage building, and commercial permits do not cover actual expenses. The new 
fees are based on Safebuilt’s rates—$70 for residential inspections and $85 for 
commercial—with slight increases to cover city overhead such as staff time, software, and 
records. For example, a residential trade permit with one inspection would cost $75, while 
those requiring two inspections, like fences, would be $150. Though some increases, like 
the fence permit rising from $60 to $150, are substantial, staff believe they more accurately 
reflect true costs. They also recommend expanding the city’s ability to pass through third-
party costs, such as legal consultations or additional inspections, for permitted projects. 
Finally, staff suggest allowing two free extensions of the Clean & Show permit, which 
provides temporary power for cleaning and showing vacant buildings, recognizing that 
more than 30 days is often needed to find a tenant.

Council members voiced their opinion that they believed some of the fees pertaining to 
residential property were not necessary or too high.  They stated they understood the 
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necessity to increase fees for commercial properties due to this being outsourced to a third 
party company.  

5. Discuss and consider authorizing the City Manager to approve a license agreement for 
kiosk signs.

No discussion

6. Discuss and consider approval of a service contract with TNP for the design of the Davis 
Drive Culvert Improvements

No discussion

Adjournment

As there was no further business, Mayor Billy Davis adjourned the meeting at 7:06 p.m.

ATTEST:

___________________________________
Billy Davis, Mayor

___________________________________
Carol C. Konhauser, City Secretary
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MINUTES OF THE CITY COUNCIL REGULAR SESSION HELD MARCH 20, 2025.  
The City Council of the City of Crowley, Texas met in Regular Session on Thursday, March 20, 
2025, at 7:00 PM in the City Council Chambers, 201 East Main Street, Crowley City Hall, 
Crowley, Texas.
Call to Order and Roll Call

Mayor Billy Davis called the Regular Session to order at 7:06 p.m. City Secretary Carol 
Konhauser called roll and noted a quorum was present.

Present were
Council Member Tina Pace, Council Member Jerry Beck, Council Member Jesse Johnson, 
Council Member Jim Hirth, Council Member Matt Foster, Council Member Scott Gilbreath, 
Mayor Billy Davis

City staff included:
City Manager, Lori Watson
Asst City Manager, Cristina Winner
Asst City Manager, Matt Elgin
City Attorney, Rob Allibon
City Secretary, Carol Konhauser
Fire Chief, Pleasant Brooks
Police Chief, Kit Long
Planning and Comm Dev Director, Rachel Roberts
Public Works Director, Mike Rocamontes
Director of Utilities, Randal Manus
EDC Director, Molly Martin
Asst Finance Director, Heather Gwin
HR Administrator, Lacy Duncan
Media Relations Coordinator, Jay Hinton

Absent:  None

Invocation and Pledge of Allegiance to the American and Texas Flags

Invocation was given by Council Member Jesse Johnson followed by the Pledge of Allegiance 
to the American and Texas Flags.

Presentations/Proclamations

1. Presentation of the annual Financial Audit report for year ending September 30, 2024 
presented by by George, Morgan & Sneed, P.C.

Nereo Matias, CPA, from George, Morgan, and Sneed stepped up and presented the annual 
report of the City's FY2023-2024 financial audit.   He stated that the independent auditors 
issued an unmodified opinion, which is a clean opinion, of the City's financial statements 
and determined they were in accordance with the Generally Accepted Accounting 
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Principles.  The auditors did not identify any significant deficiencies in internal control or 
instances of non-compliance that were required to be reported in accordance with 
governmental auditing standards.  Additionally, for the audit of the Federal Awards, the 
city received an unmodified clean opinion, no findings, and found that the city was in 
compliance with the required federal regulations.  He stated that the unassigned fund 
balance was $16,131,721 compared to $14,245,713 in 2023.  Revenues increased by 0.21% 
from 2023 and expenses also increased by 1% mostly due to raises and new hires.  He also 
stated capital outlay decreased over $1.6 million due to the completion of the downtown 
project.  The net increase in fund balance in Fiscal Year 2024 was $1,896,506 compared to 
$2,295,050 in 2023.  The utility fund ended with a reserve of $22,765,082 in 2024, 
compared to $21,323,785 in 2023 which is approximately a 7% increase; $9,789,006 of the 
fund balance is unrestricted.  There were no questions and council members thanked Mr 
Matias.

Consent Agenda

1. Discuss and consider approving the minutes from the City Council meeting held March 6, 
2025.

2. Discuss and consider approving a Release of Developer's Agreement for the Landmark 
Crowley Addition multi-family development with Landmark at Crowley, LLC.

Council Member Jim Hirth made the motion to Approve the Consent Agenda Items as 
presented; second by Council Member Jerry Beck, council voted unanimously to approve 
the motion as presented. Motion carried 7-0.

Public Hearings

1. None

City Business

1. Consider and/or act upon acceptance of the annual audit report for the fiscal year ended 
September 30, 2024, as presented by George, Morgan & Sneed, P.C.

Council Member Jesse Johnson made the motion to accept the annual financial audit report 
for FY2023-24; second by Council Member Scott Gilbreath, council voted unanimously to 
approve the motion as presented. Motion carried 7-0.

2. Discuss and consider entering into an Interlocal Agreement with Tarrant County Precinct 1 
to reconstruct the asphalt walkway entrance leading to the ball fields and concession area at 
the Dionne Bagsby Sports Complex.

Council Member Matt Foster made the motion to Approve the Interlocal Agreement with 
Tarrant County Precinct 1 for the reconstruction of the walkways at the ball fields; second 
by Council Member Tina Pace, council voted unanimously to approve the motion as 
presented. Motion carried 7-0.
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3. Discuss and consider approving a resolution R03-2025-447 to approve the bond issuance 
for an improvement project within the Karis Municipal Management District of Tarrant 
County.

Council Member Jesse Johnson made the motion to Approve Resolution R03-2025-447 to 
approve the bond issuance for an improvement project within the Karis Municipal 
Management District; second by Council Member Matt Foster, council voted unanimously 
to approve the motion as presented. Motion carried 7-0.

4. Discuss and consider approval of Ordinance 03-2025-558, an ordinance amending 
Appendix A:  Schedule of Rates, Fees and Charges of the Crowley City Code, to update 
certain building permit fees

Council Member Tina Pace made the motion to approve the commercial and non-
residential permit plan review fees, sign plan review fees, and fees for costs associated with 
other professional services as listed in Ordinance 03-2025-558; second by Council Member 
Jerry Beck, council voted unanimously to approve the motion as presented. Motion carried 
7-0.

5. Discuss and consider authorizing the City Manager to approve a license agreement for 
kiosk signs.

Council Member Matt Foster made the motion to Approve authorizing the City Manager to 
approve a license agreement for kiosk signs; second by Council Member Tina Pace, 
council voted unanimously to approve the motion as presented. Motion carried 7-0.

6. Discuss and consider approval of a service contract with TNP for the design of the Davis 
Drive Culvert Improvements

Council Member Matt Foster made the motion to Approve the service contract with TNP 
for the design of the Davis Drive culvert improvements; second by Council Member Jim 
Hirth, council voted unanimously to approve the motion as presented. Motion carried 7-0.

Public Comment

Terri Horn, Crowley Chamber of Commerce, reminded everyone about the membership 
luncheon scheduled for March 27, 2025.  She also stated that Casino Night was a success.

Items of Community Interest

City Manager Lori Watson stated the city's first Co-Op event was enjoyed by all employees. 
 She also thanked the Mayor and Council Member Johnson for attending.  

Executive Session

1. Conduct City Managers annual performance review in accordance with Section 551.074 of 
the Texas Government Code.
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Mayor Davis announced that council would convene in Executive Session at 7:24 p.m. to 
conduct the City Manager's annual performance review pursuant to Section 551.074 of the 
Texas Government Code.

Reconvene and Take Action from Executive Session

At 8:01 p.m., Mayor Davis announced council would reconvene in open session.  

Council Member Jesse Johnson made the motion to Approve an 8% increase to the City 
Managers pay effective March 22, 2025; second by Council Member Matt Foster, council voted 
unanimously to approve the motion as presented. Motion carried 7-0.

Adjournment

As there was no further business, Mayor Billy Davis adjourned the meeting at 8:02p.m.

ATTEST:

___________________________________ ___________________________________
Billy Davis, Mayor Carol C. Konhauser, City Secretary



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Heather Gwin Meeting Date: April 3, 2025 

Department: Finance Agenda Item: V.1. 

Subject: Discuss and consider adoption of Ordinance 04-2025-559 amending the FY2024-25 
City of Crowley Operating Budget and appropriating resources to be known as "FY2024-25 
Budget Amendment No. 2"; establishing an effective date. 

 
Background: 
Amending the budget for 2023-24 year end purchases requested during the budget process. 
 
Recommendation: 
Staff recommends approval of Ordinance 04-2025- amending the FY2024-25 City of Crowley 
Operating Budget. 
 
Financial Information: 
See Exhibit A attached. 
 
Attachments: 
1. Ordinance budget amendment  
2. FY 2024-25 Budget Amendment #2 
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ORDINANCE No. 04-2025-559

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CROWLEY, 
TEXAS, AMENDING THE FY2024-2025 CITY OF CROWLEY OPERATING 
BUDGET AND APPROPRIATING RESOURCES TO BE KNOWN AS “FY2024-25 
BUDGET AMENDMENT NO. 2”; ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the budget for the City of Crowley, Texas for the Fiscal Year 2024-25 has heretofore 
been approved as provided by law; and

WHEREAS, unusual and unforeseen conditions have arisen which could not by reasonable diligent 
thought have been included nor considered prior to or at the time of the adoption and revision of said budget 
as aforesaid; and

WHEREAS, public necessity has arisen requiring the amendment to said budget.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CROWLEY, TEXAS, THAT: 

SECTION 1

The revised budget figures known as Exhibit A “2024-25 Budget Amendment No. 2 to the “General Fund,” 
for fiscal year 2024-25, be, and the same are hereby, in all things, approved and appropriated by department, 
and any necessary transfers between accounts and departments are hereby authorized, approved and 
appropriated.

SECTION 2

This ordinance shall be effective from, and after, the date of its passage by the City Council of the City of 
Crowley, Texas.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF CROWLEY, 
TEXAS, ON THIS THE 3rd DAY OF APRIL, 2025.  

CITY OF CROWLEY

_____________________________
Billy P. Davis, Mayor 

ATTEST:

______________________________
Carol Konhauser, City Secretary

APPROVED AS TO FORM:

_______________________________
Rob Allibon, City Attorney



Exhibit A

City of Crowley
FY2024-25 Budget

Budget Amendment #2
General Fund:

Revenues:
10-00-30000 Fund Balance 253,385

253,385

Expenditures:
10-10-5506 Motor Vehicles 67,057
10-20-5505 Buildings & Improvements 50,861
10-35-5506 Motor Vehicles 20,387
10-35-5406 Vehicle Maintenance 1,902
10-40-5475 Street System Maintenance 2,970
10-40-5509 Other Equipment 97,932
10-45-5470 Parks & Rec System Maintenance 12,276

253,385



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Jasmin Rojas Meeting Date: April 3, 2025 

Department: Recreation Agenda Item: V.2. 

Subject: Consider adoption of Resolution No.R04-2025-448 approving the temporary closure of 
Bicentennial Park on Friday, July 11, 2025, from 8:00 pm through Saturday, July 12, 2025, at 4 
p.m. for the safety of the general public during the set-up and preparation of the Celebration of 
Freedom event. 

 
Background: 
The annual Celebration of Freedom event is scheduled to be held on Saturday, July 12, 2025, in 
Bicentennial Park. Proposed Resolution R04-2025-124 is to temporarily close the park to the 
public on Friday, July 11, 2025, from 8:00 pm to the day of the event at 4:00 pm. 
 
This resolution includes the closure of the Disc Golf Course and outdoor grills from 8:00 pm on 
July 11, 2025, to 12 midnight on the day of the event. This is to allow for the set-up of the event 
and to protect the health, safety and welfare of the public due to the restricted area designated for 
fireworks and heavy traffic of vendors driving through the green space in the park, along with 
preventing unauthorized vehicles from parking at the event location. 
 
A reschedule date of July 19, 2025, has been designated should it become necessary to cancel 
Celebration of Freedom on July 12, 2025. 
 
Recommendation: 
Staff recommends approval of Resolution R04-2025-448 
 
Financial Information: 
Budget for this event is $74,124.00. 
 
Attachments: 
1. Resolution R04-2025-448 Park Closure 
 



RESOLUTION NO. R04-2025-448

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CROWLEY, 
TEXAS TEMPORARILY CLOSING BICENTENNIAL PARK TO THE 
PUBLIC PRIOR TO THE CELEBRATION OF FREEDOM EVENT; AND 
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Crowley ("City") is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 
9 of the Local Government Code; and

WHEREAS, the annual Celebration of Freedom event is scheduled to occur on July 12, 
2025, in Bicentennial Park in the City, including fireworks display and vendor area among other 
attractions; and

WHEREAS, due to the heavy traffic of vendors driving through the park and the restricted 
fireworks area, in order to protect the public health, safety and welfare, the City Council finds that 
Bicentennial Park should be closed to the public from 8:00 p.m. on July 11, 2025 to 4:00 p.m. on 
July 12, 2025, to allow for setup and preparations for the Celebration of Freedom event; and

WHEREAS, due to the heavy traffic of vendors driving through the park and the restricted 
fireworks area, in order to protect the public health, safety and welfare, the City Council finds that 
the Disc Golf Course in Bicentennial Park should be closed to the public from 8:00 p.m. on July 
11, 2025 to 12:00 midnight on the day of the event, on July 12, 2025, to allow for setup, 
preparations and the fireworks display for the Celebration of Freedom event; and

WHEREAS, due to the high occupancy of the park during the event and the restricted 
fireworks area, in order to protect the public health, safety and welfare, the City Council finds 
that all stationary grills provided in the park shall be closed and grilling shall be prohibited by 
the general public in Bicentennial Park from 8:00 p.m. on July 11, 2025 to 12 midnight, on 
July 12, 2025; and

WHEREAS, Section 58-58 of the City Code allows the City Council to close any 
municipal park to the public as the Council shall find reasonably necessary.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CROWLEY, TEXAS:

SECTION 1.

That the City Council hereby deems it necessary to close Bicentennial Park to the public 
on July 11, 2025, from 8:00 p.m. to 4:00 p.m. on July 12, 2025, to allow vendor and fireworks 
display setup and preparation for the annual Celebration of Freedom event. In the event of 
cancellation, the Celebration of Freedom event will be rescheduled for Saturday, July 19, 2025, 
and Bicentennial Park will be closed from 8:00 p.m. on July 18, 2025, to 4:00 p.m. on this date to 
allow for set up and preparation.

SECTION 2.
That the City Council hereby deems it necessary to close the Disc Golf Course in 

Bicentennial Park to the public from 8:00 p.m. on July 11, 2025, to 12:00 midnight on the day of 
the Celebration of Freedom event, on July 12, 2025, to allow for setup and preparations for the 
Celebration of Freedom event. In the event of cancellation, the Celebration of Freedom event will 



be rescheduled for Saturday, July 19, 2025, and the Disc Golf Course will be closed from 8:00 
p.m. on July 18, 2025, to 12:00 midnight on this date to allow for set up and preparation; and

SECTION 3.
That the City Council hereby deems it necessary in order to protect public health, safety 

and welfare, to close all stationary grills provided in the park and grilling shall be prohibited by 
the general public in Bicentennial Park from 8:00 p.m. on July 11, 2025, to 12 midnight, on July 
12, 2025. In the event of cancellation, the Celebration of Freedom event will be rescheduled for 
Saturday, July 19, 2025, and grilling will be prohibited from 8:00 p.m. on July 18, 2025, to 12:00 
midnight on this date to allow for set up and preparation; and

SECTION 4.

The Council hereby authorizes the City Manager or his designee to post appropriate notice 
of and enforce such temporary park closure.

SECTION 5.

This resolution shall become effective immediately upon passage.

PASSED AND APPROVED THIS DAY OF _,2025.

Billy Davis, Mayor

ATTEST:

Carol Konhauser 
City Secretary



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Jasmin Rojas Meeting Date: April 3, 2025 

Department: Recreation Agenda Item: V.3. 

Subject: Discuss and consider adoption of Ordinance No. 04-2025-560 approving the traffic 
plan for the Celebration of Freedom event on Saturday, July 12, 2025. 

 
Background: 
Proposed Ordinance No. 04-2025-560 is a Temporary Traffic Plan regarding the routing of the 
traffic, bus routes, event parking locations, street closures, and no parking zones designated 
during the event. 
 
A reschedule date of July 19, 2025, has been designated should it become necessary to cancel 
Celebration of Freedom on July 12, 2025. 
 
Recommendation: 
Staff respectfully requests consideration from council to accept the proposed traffic plan for 
Saturday, July 12, 2025, for the Celebration of Freedom event. 
 
Financial Information: 
Budget for this event is $74,124.00. 
 
Attachments: 
1. ORD 04-2025-560 COF Traffic Plan 
2. 2025 COF Traffic Plan 
3. 2025 COF Bus Route 
 



ORDINANCE NO. 04-2025-560

AN ORDINANCE APPROVING TEMPORARY TRAFFIC PLANS AND 
DESIGNATING CERTAIN AREAS AS "NO PARKING" ZONES ON 
CERTAIN STREETS IN CONNECTION WITH THE CELEBRATION OF 
FREEDOM EVENT ON SATURDAY JULY 12, 2025; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A PENALTY FOR VIOLATIONS 
HEREOF; PROVIDING FOR PUBLICATION IN THE OFFICIAL 
NEWSPAPER; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Crowley (the "City") is a home-rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 
9 of the Local Government Code; and

WHEREAS, the Celebration of Freedom event is scheduled on Saturday, July 12, 2025, in 
Bicentennial Park in the City of Crowley; and

WHEREAS, the Crowley Police Department has prepared the attached traffic plans, which 
would designate certain residential streets in the neighborhoods around Bicentennial Park as "one- 
way" streets, "no through" streets, and "no parking" zones to alleviate traffic problems for the 
event; and

WHEREAS, the City Council deems it necessary for the safety and convenience of the 
citizens of Crowley and emergency service providers to approve the attached traffic plans and to 
establish the designated "no parking" zones for the Celebration of Freedom event.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF CROWLEY, TEXAS, THAT:

SECTION 1.

The City Council hereby approves the traffic plans attached hereto as Exhibits "A" 
and "B", temporarily designating certain residential streets as "one-way", directing the 
placement of certain "no through traffic" barricades and other traffic control devices, and 
designating certain areas as "no parking" zones from 12:00 a.m. (midnight) on Friday July 
11, 2025, to 12:00 a.m. (midnight) on Saturday July 12, 2025. 

SECTION 2.

City staff is hereby directed to notify affected property owners of the temporary traffic 
control measures for the event, and to proceed with the placement of such traffic control devices 
as specified on the attached traffic plans.

SECTION 3.

In the event of cancellation, the Celebration of Freedom will be rescheduled for Saturday, 
July 19, 2025, and the traffic plan attached hereto as Exhibits "A" and "B", will be effective from
12:00 a.m. (midnight) on Friday, July 18, 2025 to 12:00a.m. (midnight) on Saturday, July 19, 2025.



SECTION 4.

It is hereby declared to be the intention of the City Council that the sections, paragraphs, 
sentences, clauses, and phrases of this Ordinance are severable, and if any section, paragraph, 
sentence, clause, or phrase of this Ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining sections, paragraphs, sentences, clauses, and phrases of this Ordinance, since 
the same would have been enacted by the City Council without the incorporation in this Ordinance 
of any such unconstitutional section, paragraph, sentence, clause or phrase.

SECTION 5.

Any person, firm or corporation who violates, disobeys, omits, neglects or refuses to 
comply with or who resists the enforcement of any of the provisions of this ordinance shall be 
fined not more than Two Thousand Dollars ($2,000.00) for all violations involving zoning, fire 
safety, or public health and sanitation, including dumping or refuse, and shall be fined Five 
Hundred Dollars ($500.00) for all other violations of this ordinance. Each day that a violation is 
permitted to exist shall constitute a separate offense.

SECTION 6.

The City Secretary is hereby directed to publish the caption, penalty clause, and effective 
date of this Ordinance in one issue of the official newspaper of the City, as required by Section
52.013 of the Local Government Code.

SECTION 7.

This Ordinance shall be in full force and effect from and after the date of its passage and 
publication as required by law, and it is so ordained.

PASSED AND APPROVED THIS DAY OF ,2025.

Billy Davis, Mayor

ATTEST:

Carol Konhauser, City Secretary

APPROVED TO AS FORM:

Rob Allibon, City Attorney
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City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Kit Long Meeting Date: April 3, 2025 

Department: Police Agenda Item: V.4. 

Subject: Discuss and consider Fiscal Year 2024-25 CCPD Budget Amendment #2, for an 
agreement with GSBS Architects for conceptual design services, a contract with Axon for 
vehicle recording system upgrades, and the purchase of three patrol vehicles. 

 
Background: 
This amendment includes the agreement with GSBS Architects for conceptual design that was 
discussed earlier in this meeting.   
 
The Crowley Police Department wishes to purchase the newest model of recording system 
provided by Axon, the Fleet Three System.  The current contract expires in October and with the 
addition of new patrol units it would be less down time to replace the fleet systems all at one 
time rather than in stages.  The contract total is $167,065 being paid out in annual installments 
over five years. 
 
The Crowley Police Departmnent wishes to purchase three Chevrolet Police Tahoes for the 
patrol division. Due to supply chain shortages, vendor stock and availability to fulfill orders, 
current and future vehicle acquisitions have become significantly challenging.  Our current fleet 
is aging and is experiencing additional wear and maintenance.  This request will allow the oldest 
of the department's patrol fleet to be used in another capacity not requiring the high engine hours 
of patrol use.  This will allow to add one additional number to the fleet, increasing the working 
roster from 15 fleet units in patrol to 16. 
 
Recommendation: 
Staff requests Council consideration and approval of CCPD 2024-25 Budget Amendment #2. 
 
Financial Information: 
This will require a transfer from reserves in the amount of $151,719. 
 
Attachments: 
1. GSBS Proposal 
2. 24-25 Capital - Tahoes 
3. Vehicle Documentation 
4. Capital Request Fleet 
5. Fleet Documentation 
6. CCPD Budget Amendment #2 
7. CCPD 2024-25 Budget (3) 
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CITY OF CROWLEY
CAPITAL REQUEST FORM

(ITEMS OVER $5,000)
BUDGET YEAR 2024-25

DEPARTMENT: CCPC

DESCRIPTION: Patrol Units (3) 137 / 138 / 139

PRIORITY: High

Service Goals
Select

(Yes/No)
Improved Productivity No
Net Cost Reduction No
Improved Customer Service No
Increased Staffing to Support Increased Volume No

SERVICE GOALS SUPPORT:
The Crowley Police Department wishes to purchase three (3) Chevrolet Police Tahoes for the patrol division.  Due to supply chain shortages, vendor stock
and availability to fulfill orders, current and future vehicle acquisitions have become significantly challenging.  Our currently fleet is aging and is
experiencing additional wear and maintenance.  This request will allow the oldest of the department's patrol fleet to be used in another capacity not
requiring the high engine hours of patrol use. This will allow to add one additional number to the fleet, increasing the working roster from fifteen fleet
units in patrol to sixteen.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST

68-30-5506 2024/Chevrolet Tahoe (W/Extended Warranty) 3 56,538 169,613
PD Units 137,138 and 139 Emergency Equipment (Lights,Equip.,Installation) 3 23,667 71,001

Graphics 3 896 2,689
In-Car Computer System 3 5,650 16,950
Kustom Signals / Radar 3 1,687 5,062
Brazos /Ticket Writer Printers 3 630 1,890
Window Tint 3 125 375
Trunk Storage/Seat Covers 3 402 1,206
Trauma Supplies 3 209 628
Digital Camera/Memory Card 3 140 420
Plate Carrier / 1 Additional Unit 1 617 617
Traffic Cones 12 86 86
Stop Sticks 1 554 554
Go Bags 3 35 105
PMAGS 6 14 84
Rifles and Equipment 3 3,357 10,071
Incident Command/Staging Bags 6 505 1,515

TOTAL COST $ 282,866
FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
-
-
-
-

TOTAL COST $ -



















































CITY OF CROWLEY
CAPITAL REQUEST FORM

(ITEMS OVER $5,000)
BUDGET YEAR 2024-25

DEPARTMENT: CCPC

DESCRIPTION: Vehicle Recording Systems Upgrade For All Patrol Units

PRIORITY: High

Service Goals
Select

(Yes/No)
Improved Productivity No
Net Cost Reduction Yes
Improved Customer Service No
Increased Staffing to Support Increased Volume No

SERVICE GOALS SUPPORT:
The Crowley Police Department wishes to purchase the newest model for recording systems provided by Axon, the Fleet Three System.  Our current
contract with Axon expires in October and with the addition of another patrol unit it would be less down time to replace the Fleet systems all at one time,
rather than in stages.  This contract also includes a free step upgrade to the newest version during our five year contract.  All vehicles are required to have
audio/video recording installed for patrol use.  Savings per year with the five year contract are 51,424.00, with an average savings of 10,284.80.  Signing
for the five year term locks in pricing with no additional cost or increase.  Total cost of the five year contract is $167,065.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST

68-30-5506 Axon Fleet 3 Recording System 33,413
-
-
-
-
-
-
-
-
-
-
-

TOTAL COST $ 33,413
FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5506 Axon Fleet 3 Recording System paid annually 4 33,413 133,652

-
-
-

TOTAL COST $ 133,652



















                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Crime Control and Prevention District 

FY 2024-25 Budget

Budget Amendment #2
Revenues:

2024-25 Budget Revenue over Expenditures 213,960
Reserve Funds 151,719

$ 365,679
Expenditures:

GSBS Conceptual Design 49,400
Vehicle Recording System Upgrades 33,413
2024 Chevrolet Tahoes (3 @ $94,287) 282,866

Total Expenditures $ 365,679



Crime Control & Prevention District
Budget 2024-25 (amended 4/4/2025)

Revenue:
Sales Tax Revenue $ 1,489,823
Interest Income 10,000
Reserves 151,719

Total Income $ 1,651,542
Expenses:

Bond Payments
2024 Bond Principal & Interest $ 198,125
Principal $ 140,000
Interest 1,533

$ 339,658
  Recurring Costs:

Full Time Salaries $ 315,542
Overtime 8,000
Fica 18,632
Medicare 4,357
TMRS 36,753
Insurance 37,017

Total Personnel Costs $ 420,301
Service Contracts

Motorola Solutions Software 27,109
Fort Worth SUA 7,483
Johnson County Broadband contract 29,153
Axon Five Year maintenance/license contract 37,000
VistaCom Voice Logger maintenance contract 21,684
Spectrum Internet 18,500
Mentalix (fingerprint machine) 5,050
Personnel Background Investigations Services 4,000
TPCA Best Practices 1,440
Flock Safety 15,500
LEFTA (SHIELD) 6,038
Vector 2,223
Axon Five Year maintenance/license contract 33,413

Total Service Contracts 208,593
Materials and Supplies

CCPC Admin Materials 2,500
Recruiting/Selection Process Exams 6,650
ID cards 1,000
Uniforms, Equipment 500

Total Materials & Supplies 10,650

Mobile Phones 600
Dues and Memberships 600
Training and Travel 5,300
Ammunition (for Training) 20,184
City Event OverTime (includes COF) 35,190
Office of Community Outreach Programs 17,748

Total Other 79,622
Subtotal Programs & Recurring Costs $ 719,165

  Equipment and One Time Costs:
CID Vehicles 121,567
Active Critical Incident Equipment 9,942
Patrol Rifle Replacement 60,081
Less Lethal replacement 25,780
911 Console Furniture 26,218
Mentalix Live Scan Fingerprint Scanner 16,865
GSBS Conceptual Design 49,400
Patrol Vehicles (3) 282,866

Subtotal Equipment and One Time Purchases $ 592,719

Total Expenses $ 1,651,542

Revenues over (under) expenses $ (0)

Detail of Programs: 2024-25

1 Citizens On Patrol Program 4,000
2 Youth Activity Center Programs -
3 Crowley Area Teen Community Helpers/Adult Supervision -
4 Citizens Police Academy 500
5 National Night Out 3,000
6 Crime Prevention Materials 1,500
7 Bicycle/Skateboard Safety Program 2,668
8 Bike/ATV Patrol 500
9 Alliance for Children 5,580

Total Programs $ 17,748



 

City of Crowley, Texas 
City Council Agenda Report 

 
Presenter: Molly Martin Meeting Date: April 3, 2025 

Department: City Secretary Agenda Item: VI.1. 

Subject: Discuss economic development issues related to negotiating potential business 
opportunities within the city. 

 
Background: 
In accordance with Texas Gov't Code § 551.087 a governing body may meet in a closed meeting 
to discuss certain matters related to economic development. It may discuss commercial or 
financial information that the governing body has received from certain business prospects. The 
business prospect must be one that the governing body is negotiating with for economic 
development purposes to locate, stay or expand in or near the territory of the local entity. Also, 
under this exception, a governing body may hold a closed meeting to discuss a potential offer of 
financial or other incentives to the business prospect. 
 
Recommendation: 
Discuss matter in a closed session; any action on the matter will be taken in open session. 
 
Financial Information: 
None at this time 
 
Attachments: 
1. Executive Session - City Council 
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CITY OF CROWLEY
CERTIFIED AGENDA OF THE EXECUTIVE/CLOSED SESSION

April 3, 2025

I. Statement of Beginning Executive/Closed Session
Mayor Billy Davis announced at the beginning of the executive/closed session:

“The City Council on March 3, 2025, beginning at ______ p.m., convened in an executive/closed session in 
accordance with the Texas Open Meetings Act (Local Government Code – Chapter 551).”

II. The following were present:

__________________________ ________________________________
Mayor Billy Davis Council Member Jerry Beck, Jr.

__________________________ _______________________________
Council Member Tina Pace Council Member Jesse Johnson

_________________________ _______________________________
Council Member Jim Hirth  Council Member Matt Foster

__________________________ ________________________________
Member Scott Gilbreath City Manager Lori Watson

__________________________ ________________________________
City Attorney Rob Allibon Asst City Manager Cristina Winner

__________________________ ________________________________
Asst City Manager, Matt Elgin Other:  

__________________________ ________________________________
Other: Other:

III. Subjects Discussed in the Session Closed to the Public
Pursuant to Chapter 551, Texas Government Code, the Council reserves the right to convene in Executive 
Session(s), from time to time as deemed necessary during this meeting for any posted agenda item to receive 
advice from its attorney as permitted by law, or to discuss the following:

Consultation with Attorney pursuant to Section 551.087
Discuss economic development issues related to negotiating potential business opportunities within the 
city.

IV. Statement at End of Executive/Closed Session
Mayor Billy Davis announced at the end of the executive/closed session:

“The City Council ended its executive/closed session at __________ p.m., on April 3, 2025”

V. Record of Further Action Taken, if any, on Above Items in the Subsequent Open Session.

VI. Certification by Presiding Officer

I hereby certify that this agenda of closed session of the City Council of the City of Crowley is a true and 
correct record of the proceedings pursuant to the Texas Government Code, Chapter 551.

WITNESS MY HAND this the ________ day of ________________ 2025.

CITY OF CROWLEY

____________________________
Billy P. Davis, Mayor
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