
 

Agenda 
Crowley Crime Control and Prevention District 

Board of Directors 
April 3, 2025 

Regular Session - 6:00 PM 

Crowley City Hall 
201 E. Main Street 
Crowley TX 76036 

Citizens may address the Crime Control and Prevention District Board of Directors by filling out a blue 
“Citizen Participation” card to discuss any issue that is on the Agenda. Please turn in cards to the board 
secretary. Speakers are limited to three minutes (if using a translator, the time limit will be doubled). 

Regular Session - April 3, 2025 - 6:00 PM 
  

I. Call to Order and Roll Call 

II. CCPD Business 

 1. Discuss and consider approving the minutes from the CCPD meeting held on January 16, 
2025. 

 2. Discuss and consider entering into an Agreement with GSBS Architects to analyze the 
police department facility and make conceptual recommendations for a potential remodel. 

 3. Discuss and consider 2024-25 CCPD Budget Amendment #2 for the agreement with GSBS 
Architects for conceptual design, a contract with Axon for vehicle recording system 
upgrades and the purchase of three patrol vehicles. 

III. Adjournment 
 
I, the undersigned authority, do hereby certify that this Agenda of the Crowley Crime Control and 
Prevention District Board of Directors meeting to be held on April 3, 2025 at 6:00 PM is a true and 
correct copy posted on March 28, 2025 at 5:30 pm at Crowley City Hall, a place convenient and readily 
accessible to the public at all times. 
  

  
______________________________________ 
Carol C. Konhauser, Secretary 
 
The Crowley City Hall is wheelchair accessible, and accessible parking spaces are available. Requests 
for accommodations must be made 48 hours prior to this meeting. Please contact the City Secretary’s 
Office at 817-297-2201 ext. 4000 for more information. 
 



 

City of Crowley, Texas 
Crime Control and Prevention District Board of 

Directors Agenda Report 
 
Presenter: Carol Konhauser Meeting Date: April 3, 2025 

Department: City Secretary Agenda Item: II.1. 

Subject: Discuss and consider approving the minutes from the CCPD meeting held on January 
16, 2025. 

 
Background: 
 
 
Recommendation: 
Recommend approving the minutes 
 
Financial Information: 
None 
 
Attachments: 
1. 01162025 CCPD Minutes 
 



CCPD Meeting Minutes - January 16, 2025 Page 1 of 1

MINUTES OF THE CRIME CONTROL AND PREVENTION DISTRICT BOARD OF 
DIRECTORS REGULAR SESSION HELD JANUARY 16, 2025.  The Crime Control and 
Prevention District Board of Directors of the City of Crowley, Texas met in Regular Session on 
Thursday, January 16, 2025, at 6:15 PM in the City Council Chambers, 201 East Main Street, 
Crowley City Hall, Crowley, Texas.

Call to Order and Roll Call
President Jesse Johnson called the Session to order at 6:15 p.m. Board Secretary Carol 
Konhauser called roll and noted a quorum was present.

Present were
Member Billy Davis, Member Jim Hirth, Member Jerry Beck, Member Jesse Johnson, Member 
Scott Gilbreath, Member Matt Foster

Staff included:
City Manager Lori Watson
Police Chief Kit Long
Secretary Carol Konhauser

Absent: 
Member Tina Pace

CCPD Business

1. Discuss and consider approval of the minutes of the Crime Control and Prevention District 
Board of Directors meeting held on July 18, 2024.

Member Jim Hirth made the motion to Approve the minutes; second by Member Scott 
Gilbreath, the board voted unanimously to approve the motion as presented. Motion carried 
6-0.

2. Discuss and consider 2024-25 CCPD Budget amendment #1 for the purchase of a Mentalix 
Live Scan Machine (fingerprint scanner) for an estimated amount of $16,864.95.

Member Billy Davis made the motion to Approve the CCPD FY2024-25 Budget 
Amendment #1; second by Member Matt Foster, the board voted unanimously to approve 
the motion as presented. Motion carried 6-0.

Adjournment

As there was no further business, President Jesse Johnson adjourned the meeting at 6:19 p.m.

ATTEST:

________________________________ ________________________________
CCPD Board President CCPD Secretary



 

City of Crowley, Texas 
Crime Control and Prevention District Board of 

Directors Agenda Report 
 
Presenter: Kit Long Meeting Date: April 3, 2025 

Department: Police Agenda Item: II.2. 

Subject: Discuss and consider entering into an Agreement with GSBS Architects to analyze the 
police department facility and make conceptual recommendations for a potential remodel. 

 
Background: 
The Crowley Police Department facility, located at 617 Business FM 1187 West, Crowley, 
Texas, was completed in March 2008. The building is 22,000 square feet and accommodates 
office space, a workout room, break room, locker rooms, a briefing room, a training 
room/Emergency Operations Center, and Property & Evidence. The jail within the facility has a 
24-detainee capacity. 
  
The Crowley Police Department facility is experiencing significant challenges due to increased 
staffing, outdated layout, insufficient space, limited parking, and no secured facility perimeter. 
Over the years, walls have been removed to create more space and staff are currently occupying 
closets for additional office space.  
  
Investing in this pre-design analysis and conceptual design is a crucial step in ensuring the Police 
Department can continue to provide effective and efficient law enforcement services to the 
community. This study will provide valuable data and recommendations to guide future facility 
decisions. 
 
GSBS Architects was the architect of the Crowley Recreation Center and the Crouch Event 
Center. 
 
Recommendation: 
Staff recommends approval of the agreement with GSBS Architects 
 
Financial Information: 
$49,400 
 
Attachments: 
1. 25-03-18 Crowley PD - pre-design proposal 
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City of Crowley, Texas 
Crime Control and Prevention District Board of 

Directors Agenda Report 
 
Presenter: Kit Long Meeting Date: April 3, 2025 

Department: Police Agenda Item: II.3. 

Subject: Discuss and consider 2024-25 CCPD Budget Amendment #2 for the agreement with 
GSBS Architects for conceptual design, a contract with Axon for vehicle recording system 
upgrades and the purchase of three patrol vehicles. 

 
Background: 
This amendment includes the agreement with GSBS Architects for conceptual design that was 
discussed earlier in this meeting.   
 
The Crowley Police Department wishes to purchase the newest model of recording system 
provided by Axon, the Fleet Three System.  The current contract expires in October and with the 
addition of new patrol units it would be less down time to replace the fleet systems all at one 
time rather than in stages.  The contract total is $167,065 being paid out in annual installments 
over five years. 
 
The Crowley Police Departmnent wishes to purchase three Chevrolet Police Tahoes for the 
patrol division. Due to supply chain shortages, vendor stock and availability to fulfill orders, 
current and future vehicle acquisitions have become significantly challenging.  Our current fleet 
is aging and is experiencing additional wear and maintenance.  This request will allow the oldest 
of the department's patrol fleet to be used in another capacity not requiring the high engine hours 
of patrol use.  This will allow to add one additional number to the fleet, increasing the working 
roster from 15 fleet units in patrol to 16. 
 
Recommendation: 
Staff requests Board consideration and approval of CCPD 2024-25 Budget Amendment #2. 
 
Financial Information: 
This will require a transfer from reserves in the amount of $151,719. 
 
Attachments: 
1. 24-25 Capital - Tahoes 
2. Vehicle Documentation 
3. Capital Request Fleet 
4. Fleet Documentation 
5. CCPD Budget Amendment #2 
6. CCPD 2024-25 Budget (3) 
 



CITY OF CROWLEY
CAPITAL REQUEST FORM

(ITEMS OVER $5,000)
BUDGET YEAR 2024-25

DEPARTMENT: CCPC

DESCRIPTION: Patrol Units (3) 137 / 138 / 139

PRIORITY: High

Service Goals
Select

(Yes/No)
Improved Productivity No
Net Cost Reduction No
Improved Customer Service No
Increased Staffing to Support Increased Volume No

SERVICE GOALS SUPPORT:
The Crowley Police Department wishes to purchase three (3) Chevrolet Police Tahoes for the patrol division.  Due to supply chain shortages, vendor stock
and availability to fulfill orders, current and future vehicle acquisitions have become significantly challenging.  Our currently fleet is aging and is
experiencing additional wear and maintenance.  This request will allow the oldest of the department's patrol fleet to be used in another capacity not
requiring the high engine hours of patrol use. This will allow to add one additional number to the fleet, increasing the working roster from fifteen fleet
units in patrol to sixteen.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST

68-30-5506 2024/Chevrolet Tahoe (W/Extended Warranty) 3 56,538 169,613
PD Units 137,138 and 139 Emergency Equipment (Lights,Equip.,Installation) 3 23,667 71,001

Graphics 3 896 2,689
In-Car Computer System 3 5,650 16,950
Kustom Signals / Radar 3 1,687 5,062
Brazos /Ticket Writer Printers 3 630 1,890
Window Tint 3 125 375
Trunk Storage/Seat Covers 3 402 1,206
Trauma Supplies 3 209 628
Digital Camera/Memory Card 3 140 420
Plate Carrier / 1 Additional Unit 1 617 617
Traffic Cones 12 86 86
Stop Sticks 1 554 554
Go Bags 3 35 105
PMAGS 6 14 84
Rifles and Equipment 3 3,357 10,071
Incident Command/Staging Bags 6 505 1,515

TOTAL COST $ 282,866
FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
-
-
-
-

TOTAL COST $ -



















































CITY OF CROWLEY
CAPITAL REQUEST FORM

(ITEMS OVER $5,000)
BUDGET YEAR 2024-25

DEPARTMENT: CCPC

DESCRIPTION: Vehicle Recording Systems Upgrade For All Patrol Units

PRIORITY: High

Service Goals
Select

(Yes/No)
Improved Productivity No
Net Cost Reduction Yes
Improved Customer Service No
Increased Staffing to Support Increased Volume No

SERVICE GOALS SUPPORT:
The Crowley Police Department wishes to purchase the newest model for recording systems provided by Axon, the Fleet Three System.  Our current
contract with Axon expires in October and with the addition of another patrol unit it would be less down time to replace the Fleet systems all at one time,
rather than in stages.  This contract also includes a free step upgrade to the newest version during our five year contract.  All vehicles are required to have
audio/video recording installed for patrol use.  Savings per year with the five year contract are 51,424.00, with an average savings of 10,284.80.  Signing
for the five year term locks in pricing with no additional cost or increase.  Total cost of the five year contract is $167,065.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST

68-30-5506 Axon Fleet 3 Recording System 33,413
-
-
-
-
-
-
-
-
-
-
-

TOTAL COST $ 33,413
FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION QUANTITY UNIT COST COST
68-30-5506 Axon Fleet 3 Recording System paid annually 4 33,413 133,652

-
-
-

TOTAL COST $ 133,652



















                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Crime Control and Prevention District 

FY 2024-25 Budget

Budget Amendment #2
Revenues:

2024-25 Budget Revenue over Expenditures 213,960
Reserve Funds 151,719

$ 365,679
Expenditures:

GSBS Conceptual Design 49,400
Vehicle Recording System Upgrades 33,413
2024 Chevrolet Tahoes (3 @ $94,287) 282,866

Total Expenditures $ 365,679



Crime Control & Prevention District
Budget 2024-25 (amended 4/4/2025)

Revenue:
Sales Tax Revenue $ 1,489,823
Interest Income 10,000
Reserves 151,719

Total Income $ 1,651,542
Expenses:

Bond Payments
2024 Bond Principal & Interest $ 198,125
Principal $ 140,000
Interest 1,533

$ 339,658
  Recurring Costs:

Full Time Salaries $ 315,542
Overtime 8,000
Fica 18,632
Medicare 4,357
TMRS 36,753
Insurance 37,017

Total Personnel Costs $ 420,301
Service Contracts

Motorola Solutions Software 27,109
Fort Worth SUA 7,483
Johnson County Broadband contract 29,153
Axon Five Year maintenance/license contract 37,000
VistaCom Voice Logger maintenance contract 21,684
Spectrum Internet 18,500
Mentalix (fingerprint machine) 5,050
Personnel Background Investigations Services 4,000
TPCA Best Practices 1,440
Flock Safety 15,500
LEFTA (SHIELD) 6,038
Vector 2,223
Axon Five Year maintenance/license contract 33,413

Total Service Contracts 208,593
Materials and Supplies

CCPC Admin Materials 2,500
Recruiting/Selection Process Exams 6,650
ID cards 1,000
Uniforms, Equipment 500

Total Materials & Supplies 10,650

Mobile Phones 600
Dues and Memberships 600
Training and Travel 5,300
Ammunition (for Training) 20,184
City Event OverTime (includes COF) 35,190
Office of Community Outreach Programs 17,748

Total Other 79,622
Subtotal Programs & Recurring Costs $ 719,165

  Equipment and One Time Costs:
CID Vehicles 121,567
Active Critical Incident Equipment 9,942
Patrol Rifle Replacement 60,081
Less Lethal replacement 25,780
911 Console Furniture 26,218
Mentalix Live Scan Fingerprint Scanner 16,865
GSBS Conceptual Design 49,400
Patrol Vehicles (3) 282,866

Subtotal Equipment and One Time Purchases $ 592,719

Total Expenses $ 1,651,542

Revenues over (under) expenses $ (0)

Detail of Programs: 2024-25

1 Citizens On Patrol Program 4,000
2 Youth Activity Center Programs -
3 Crowley Area Teen Community Helpers/Adult Supervision -
4 Citizens Police Academy 500
5 National Night Out 3,000
6 Crime Prevention Materials 1,500
7 Bicycle/Skateboard Safety Program 2,668
8 Bike/ATV Patrol 500
9 Alliance for Children 5,580

Total Programs $ 17,748
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